¢ Creating an Office of Organ Policy [would] fix the

An Example .0 rgan Donatlor! SYStem fractured government-oversight system that has left tens
Structure With Fewer Conflicts of thousands of patients to die while waiting for organs.”

- Day One Project

HHS
Secretary of U.S.

Department of Health
and Human Services

CMS S

T
Centers for Medicare E
and Medicaid Services %+ Coordinate on transplant-related
payment and policy

------------------------------------------ ooP
Office of Organ Policy

Coordinate on
transplant-
related policy

Center for
Medicare
Pays

CCSQ Oversight

Centers for Clinical
Standards and Quality

[ ——

Grantmaking Digital Services

and Contracting
previously done by
HRSA

Team
OPTN tech stack

i OPTN Policy SRTR

Organ Procurement

and Transplantation
Network

4o

L+ OPOs

Organ Procurement
Transplant Organizations

Hospitals Centers

Other

Scientific Registry of
Transplant Recipients

Dialysis contractors*

Centers

*grants to outside groups
for activities such as
research, public outreach
and living donation

Tech

OPTN Board Contractors

-, . . Transplant-specific Community
. Government Entities Third Party Entities Contractors Stakeholder

amold =@ B8 ORGANIZE



